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[bookmark: _GoBack]Supervision is an important role in every organization. I had an opportunity to interview a supervisor of Mecca market with the aim of understanding what supervision is all about. The supervisor I interviewed was a gentleman whose name is Mohamed. I had prepared some questions for the interview so that I could not leave some important details. This essay will focus on the important details that l captured from the interview.
The first question that I asked the supervisor was how he defined supervision and what the roles of a supervisor are. The supervisor said that he would define supervision in a manner that helps him keep in mind some important goals. The first definition he gave was that supervision is a chance for a supervisor to use his position to make other workers do their tasks to the best of their ability. The second definition he gave was that supervision is used to make sure customers receive satisfying services, limit unnecessary staff responses to clients, address concerns, maintain standards, provide critical analysis, review interventions and maintain professional performance standards. The supervisor went ahead and said that the three major roles of the supervisor are :( 1) administrative role which focuses on effective, correct and appropriate policy and regulation implementation. This role is also concerned with operations and management aspects of the agency resources. (2) The supportive role which leads to increased job satisfaction and morale of the workers under supervision. (3) The education role which teaches the employees knowledge, necessary values and skills to perform the job.
The other question that I had prepared for the interview was what makes one be a good supervisor. The supervisor responded to this question by saying that as a supervisor he respected his employees, and they respected him back and work harder to achieve the set goals. He likes to keep an open-door policy with the workers meaning that they can feel free to raise any issue they have. 
The other question was how the supervisor solves conflict among the employees. The response to this question was that if workers have a conflict between them, he calls them to his office and they find a solution. He also added that he keeps his time and employees’ time in the work place as professional as possible.
Another question I posed to the supervisor was how he encouraged his team. He explained that motivation was the very key role of a supervisor. The supervisor said that he had found a working solution in mini competitions. He keeps them big enough that the workers will work hard but small enough to avoid hard feelings.
How the supervisor deals with bad employees was another question I asked the supervisor. He responded that not all employees are of good character and there is always at least one with questionable behavior. The supervisor schedules meeting with such an employee and discuss with them what issues may be affecting them. Many of the issues of such employees are not work-related but are usually personal issues brought in the place of work. The supervisor encourages them to improve their behavior, and in case there is no change the supervisor is forced to forward the case to higher management.
The final question I asked the supervisor was what the most important factor for his job to run effectively was. He responded that an essential thing was team work. He believes that employing the right people gives a firm a competitive advantage over their competitors. He lets his employees know that none of them is too good for any task and they should all work together to achieve the set goals.
The interview was informative. The most interesting part of the supervisor’s job I identified was the ability of the supervisor to interact with employees of different personalities. A supervisor has the knowledge on how to deal with issues that arise in the place of work, and this was interesting as well. The least interesting part of the supervisor's work is that he had to tolerate with employees with questionable behavior which can be annoying especially if an employee is not ready to be corrected. This can cause the supervisor fire the employee who is not a good thing to do. From the interview, I learned a lot of things about supervision and what it takes to be an outgoing supervisor. I got to understand clearly that supervision requires being patient with employees and a lot of sacrifice for better results. If I were currently working, I would try and make peace with all employees. I would do my best to respond to their issues so that they would have job satisfaction ad to boost their morale.  From the interview, I have learned that before I start working, I need to cultivate my interpersonal skills so that in future, I will be able to relate well to my fellow workers. In deed the interview was of valuable help, and I learned a lot about supervision.











